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Introduction 

Within days, events took a dramatic turn in Afghanistan. The speed and ease of Taliban 

lightening quick takeover of major urban centers has shocked the international 

community and regional stakeholder. The collapse of Afghan National Army (ANA) 

which handed over the country to the Taliban without fighting is, however, not 

surprising. It was probable but not so rapidly that it, the Afghan army, allowed the 

Taliban to march unopposed towards Kabul. The Taliban have taken over political 

power as President Ashraf Ghani left Afghanistan. Now as the Taliban work to lay out 

contours of their dispensation, regional countries and international community are 

watching closely while new challenges of evacatuions, smooth transitions and keeping 

the daily life of people going have emerged. 

The paper attempts to charts recent turn of events, particularly the Taliban takeover of 

Kabul, the prevailing situation in Afghanistan, responses of regional countries as they 

navigate latest Afghan crisis and the country, different regional responses to the crisis, 

and its impacts on the region, particularly on Pakistan. 

Unpacking Taliban Offensive 

The drawdown of last remaining US and NATO troops from Afghanistan began in May 

2021. As the US military withdrew, in line with the February 2020 agreement between 

the Taliban and the US government, Afghan Taliban were emboldened. They launched 

an offensive to gain territory beyond rural areas into urban centers, particularly 

provincial capitals. Meanwhile, the Afghan peace process grind to a halt as efforts for 

reaching a political settlement remain fruitless. Despite multiple rounds of talks 

between representatives of the Afghan Republic and Afghan Taliban, no progress was 

made in addressing concerns of each side and making necessary political compromises 

to resolve issues at the political level. 

When, thus, the Biden administration announced to complete departure of the US and 

other troops and their military hardware by August 31, 2021, the Kabul government was 

left in a lurch. Regional stakeholders intensified their efforts to sensitise both the 

Afghan government and the Taliban to reach a political settlement. The Taliban 
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intensified their military campaign in the war-torn country, further narrowing down the 

possibilities of developing trust between the government and the insurgent group. The 

Afghan government’s dilly-dallying tactics, its aversion to share power with the Taliban, 

and lack of a practical political framework to engage with the Taliban undermined its 

political leverage.  

The ground situation, however, changed in early August. Taliban forces started 

capturing and holding provincial capitals as the US air support to the Afghan army 

ended. That was when the tide turned in favour of the Taliban as the Afghan army corps 

retreated and in some placessurrended. The Taliban, on the other hand, first focused on 

capturing border crossing with neighbouring Iran, Tajikstan and Pakistan, and then 

attacked northern provinces. From there in a matter of weeks, the Taliban reached gates 

of Kabul. 

On August 15, the Taliban fighters laid siege to the capital Kabul. First, the Taliban high-

command restrained its fighters from entering the city as they began transition talks. 

Second, hours later, it emerged that President Ashraf Ghani has left the country, who 

later claimed he had left to avoid bloodshed. This sparked uncertainity, fear and panic 

among residents of Kabul. Third, as the Afghan security forces and police withdrew from 

maintaining law and order, the Taliban forces entered the city. They took over 

presidential palace and set up check points across the city. Fourth, as fear and panic 

gripped Kabul, Western countries closed their embassies and commenced evacauation 

of their diplomatic personnel, and those Afghans citizens who have documents allowing 

them to leave abroad. As Later in the night, the Taliban announced end of war as 

Afghanistan entered into a new era of its history. 

Present Situation: Fears? 

The present situation is reminiscent of the Taliban takeover of Kabul in 1996 with dire 

political, economic and social ramifications for the people of Afghanistan. The 

development will have grave consequences for the democracy and civil liberties in 

Afghanistan, particularly for women and minorities of the country as they are the most 

vulnerable segments of the Taliban-dominated Afghan society.  
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There is a deep fear among the international community regarding a possible re-

emergence of terrorist outfits, like the Al-Qaida and other groups in Afghanistan. 

Various militant groups can look towards the Afghan Taliban-led new government as a 

successful model and might seek inspiration and support to advance their own agendas. 

However, it must be underscored that, if Afghan soil is again used for terrorist attacks in 

the West, China, or any other regional neighbours, it will have far-reaching 

consequences for peace and stability in Afghanistan and the region. The Taliban, so far, 

have shown cognizance of this challenge and made repeated assurances to international 

community and regional states that Afghan soil will not be used for terrorism purposes.  

Meanwhile, Western governments are facing public calls to safely evacautate their 

citizens and those Afghan nationals who feel vulnerable under the Taliban rule. There 

are thousands of Afghan citizens and their families who have worked with Western 

military and on development projects. They fear, the Taliban might exact their revenge 

for lending support to Western military and advisors. The Biden administration has 

deployed more than 5000 troops on Kabul airport to secure the perimeter and ensure 

safe evacautation of US citizens and Afghan nationals eligible to enter the US. 

Meanwhile, American military has delivered several warnings to the Taliban high-

command that safe passage for those who seek evacautation be ensured and if US 

citizens are harmed then US troops will take action. This process has produced some 

harrowing images as Afghan citizens are making desperate attempts to leave the 

country,  through any means possible.  

 

International and Regional Responses 

The US 

The top US officials, who had earlier anticipated that the Afghan army would restrict the 

Taliban advance, were shocked at the fast pace with which the Afghan government 

collapsed. The US Secretary of State Antony Blinken has hinted at recognizing the new 

Afghan government led by the Taliban only if it protects human rights and does not 

allow its territory to be used for terrorism. It appears like the first and foremost priority 
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of the US would be using political, diplomatic, economic, and other means to ensure 

that the Taliban uphold human rights.  

China 

In its initial response, while noting changes in Afghanistan, China said it “respects will 

and choice” of Afghan people, and called for a “smooth transistion”. Beijing also 

underscored the need to ensure safety of Afghan citizens and foreign diplomatic 

missions, as Chinese Embassy in Kabul remains open. China has been engaged with the 

Taliban for years, even hosting talks between the Afghan government and the Taliban. 

China has sought assurances from the Taliban that Afghan soil will not be used for 

terrorism against China. 

Russia 

Russia, while concerned about the deteriorating situation in Afghanistan, has not 

evacuated its diplomatic staff. Russia believes that engagement with the Taliban is 

necessary to secure its interests vis-à-vis the threat of a spillover of extremism in Central 

Asia, influx of refugees, and the problem of drug trafficking. Russia’s special envoy to 

Afghanistan hinted that it would cooperate with a future interim government; however, 

the time to recognize the Taliban as a legitimate authority has not yet come.  

Pakistan 

Pakistan has called for an inclusive political settlement with representation of “all 

Afghan ethnic groups”. Pakistan’s National Security Committee (NSC) chaired by PM 

Khan noted positively that major violence has been averted. Islamabad, however, 

thas emphasized that it needs to be ensured “Afghan soil is not used by any terrorist 

organization/group against any country”. Meanwhile, Pakistan is facilitation 

departure of foreign journalists, diplomats and providing consular services to those 

Pakistani and Afghan citizens who wish to travel to Pakistan.  
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Iran 

Iranian government has welcomed the departure of the foreign troops from Afghanistan 

and has hoped to build cooperative relations with Afghanistan. Meanwhile, Deputy of 

border affairs in Iran has said that they will temporarily accommodate the Afghans 

arriving at its borders, keeping in view the ongoing situation in Afghanistan. However, 

they have hinted that Afghans would have to return once the situation improves. The 

Iranian officials have also maintained contact with the Taliban and have urged them to 

ensure the safety of diplomats and diplomatic facilities. 

India 

There is an uncanny silence from the Indian government on the developing situation in 

Afghanistan, though Congress Party has called on the government to protect the Indian 

citizens present there. The Indian government has closed down its diplomatic mission 

and evacated Indian citizens from Kabul. 

Turkey 

Turkey is in touch with Taliban authorities to ensure the safety of its citizens present in 

Afghanistan and is ready to assist those wanting to leave. It has also strengthened its 

border security by increasing surveillance and the number of troops to stop the influx of 

Afghan refugees from Iran as new waves of Afghan refugees had entered Turkey during 

the initiation of the Taliban onslaught.  

Next Steps: 

As the situation remains fluid and evolves by the hour, all eyes are on the Taliban 

leadership. Achieving military victory on the ground and taking control of Kabul has led 

to dislodging of one government. Governance, however, is a different beast. Before that,  

the Taliban have to manage politics of governance, and also ensure continuity of the 

daily life by allowing economic activity to run. Time is of essence. 

The Taliban cannot continue to hold consultations for long. At present, Taliban leaders 

have engaged with Afghan political leaders such as Hamid Karazi, Abdullah Abdullah 
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and Hekhmatyar in Kabul. Taliban leaders led by Mullah Abdul Baradar Ghani, Deputy 

head of the Taliban, have returned to Kandhar from Doha. Meanwhile, a senior 

delegation of Afghan political leadership is engaged in consultation with Pakistani 

government officials. This indicates that Pakistan is engaged in direct talks between 

Afghan Taliban and rest of political leaders.  

For ensuring political stability – both in short term and over the long term– it is 

necessary that Taliban incorporate leading members of other political parties in the new 

dispensation. The new government will also have to start working on framing a 

constitution for the country. Taliban, previously, have rejected the existing republic 

constitution. They have hinted at modifying 1964 constitution in line with the Sharia. 

This can be a starting point for the new political system in Afghanistan.  

Aside from this, Afghanistan has experienced profound social, political, and economic 

change over past two decades. The Afghanistan – state and society – of 2021 is vastly 

different from the Afghanistan of 2001, when the Taliban were driven out of power. 

Taliban will have to recognize that new Afghanistan has new systems and instituions in 

place. The Taliban will have to adapt and gain trust of bureaucracy and specialists so 

that they can come back and a swift provision of necessary services to the Afghan people 

is resumed. Taliban can modify the procedures, rules, regulations governing these 

systems, but they cannot entirely abolish them.  

The Taliban and their prospective coalition partners need to demonstrate respect and 

adherence to women and miniority rights. International community, particularly 

Western media, will be keeping a close watch on Taliban’s next steps related to women 

rights and minority rights. Ensuring these rights and allowing them to study, work and 

wear clothes of their choice is crucial for Taliban’s international acceptance. 

For lasting peace and security, the Taliban will have to incorporate members of Afghan 

national army into their fighting forces. This is crucial as these soldiers and officers 

received advanced training from the US military, and Taliban will be well-advised to 

keep them close. Secondly, it is these US-trained specialists who can operate advanced 
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military equipment (particularly fighter jets and helicopters) present across 

Afghanistan.  

Finally, the Taliban leaders need to take regional neighbours – China, Iran, Russia, 

Pakistan, Tajikistan, and Uzbekistan– on board in their next steps. Regional 

stakeholders seek stability in Afghanistan, and want the Taliban to respect their 

interests. They are unlikely to exploit any rifts and fissures, that might emerge, in 

Afghan political areana. Meanwhile, regional neighbours will find it difficult to support 

any group vowing to start some type of resistance. The support of regional countries is 

crucial for the Taliban and the Afghan people, as they navigate the future course of new 

chapter of Afghan history. 
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